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The Problem 

Much research that would improve farmers’ yields, quality, 

sustainability, profitability....  never gets used. 

 

 

 

 

 

A research problem? 

A dissemination problem? 

An uptake problem? 

 

 

 

  

 

 

Papua New Guinea  

Cocoa produced on... 

Yield 

tonnes/ha 

Research station 4.0 

Plantation 1.0 

Smallholder farm 0.25 



The Research Problem 

How can farmers be more actively 

involved in the research that is meant 

to benefit them? 

 

What is Fairtrade’s role in this? 

 

Who decides details of on-farm trials? 



Making research more relevant 

Stakeholder participation - especially farmers 

● Governance, funding of research organisations 

● Prioritisation of research areas 

● Design of trials and experiments 

● Data collection, analysis 

● Communication of results 

● Monitoring and Evaluation 

 

 

 



The Extension Problem 

How can farmers get better access to 

information on improved varieties, 

production practices etc? 

 

How can Fairtrade contribute? 

 

41% mobile penetration in Africa 

 



Disseminating Information 
Using different approaches 

● Farmer to farmer videos 

● SMS-based systems 

● Printed posters, leaflets 

● Mobile cinema 

● Local radio 

● Theatre/music 

● Farmer exchange visits 

● Field days 

● Demonstration plots Cocoa Newspaper: W Africa 

Use multiple approaches; different costs and benefits 



Disseminating Information 
Costs/benefits of different approaches 
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Low                                                          High 
Cost per person reached 

Internet 

Radio 

Plant 

clinics 

FFS 

Need to define: 

Target audience 

Message 

Appropriate medium 



Disseminating Information 
Plant Clinics: Advice on demand 
 

● Like a human health clinic; run by a “plant doctor” 

● Front line staff, linked to  

● diagnostics experts, researchers, input suppliers 

● Half a day every 1-2 weeks 

● Public place, eg market 

● Farmers bring sick plants 

● Doctor listens, looks, asks 

● If possible, diagnosis 

● Advice/prescription 

 



Disseminating Information 
Databases & Portals 

 



Disseminating Information 
Databases & Portals 



Disseminating Information 
Databases & Portals 



The Uptake Problem 

What factors encourage uptake of 

new technologies and methods? 

 

Which of these can Fairtrade assist 

with? 

Microinsurance market in Africa is less than 

1% of its potential value (ILO, 2010) 



Uptake of New Technology 
Constraints and Solutions 
Higher cost of inputs 

● Microcredit 

● Input subsidy 

Risk (drought, flood, pests etc) 

● Microinsurance 

No market for extra production 

● Market linkages 

Small scale not cost effective 

● Producer groups, coops 

Policy not conducive 

● Work to influence policy, regulatory change 

 

 

 



Putting Knowledge to Work 

Effective 

communication 

 

Supportive environment 

Relevant demand-led 

research 

 

 

 

 

Fairtrade 

farmers? 
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